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THE CITY COUNCIL OF THE CITY OF PORTALES met in regular session Tuesday, May 21, 2019, at 6:30 
p.m., in the Council Chambers of the Memorial Building, 200 E. 7th Street, Portales, NM in full conformity 
with the rules and regulations.  Mayor Jackson called the meeting to order and asked City Clerk Martinez-
Terry to call roll.  Those present and constituting a quorum were: 
 
MAYOR:   Ronald L. Jackson   
 
MAYOR PRO-TEM:  Michael G. Miller  
 
 
COUNCIL MEMBERS:  Veronica A. Cordova    Dianne Y. Parker   

Chadrick H. Heflin (absent)  Oscar H. Robinson       
    Jake J. Lopez      Jessica J. Smith 
     Michael James “Jim” Lucero            
 
 
STAFF PRESENT:  Sammy Standefer, City Manager  Randy Knudson, City Attorney  
    Joan Martinez-Terry, City Clerk  Marilyn Rapp, Finance Director  
    Veda Urioste, Deputy City Clerk  Carla Weems, Chief Proc. Ofcr.   
    Pat Gallegos, Police Chief  Christine Mitchell, I.T. Tech. 
    Chris Williams, Dep. Police Chief  Darla Reed, DWI Grant Dir. 
 
  
OTHERS PRESENT:  David Grieder, Press   Bill Hendrickson, RCCDC Exec. Dir. 
    Amber Hamilton, Rsvlt. Co. Mgr.  Amber McDaniel, DWI  

James Golden, PHS Choir Dir.  Brittney Jimenez 
Stephani Ochoa    Britney Necker  
Cassidy Fox     Aaliyah Mascorro  
Brianna Dixon     Nakia Jackson   
Joseph Erwin     Maggie Land   
Dominique Barrera    Samuel Gore   
Joseph Lentini          
 

Mayor Jackson asked Councilor Parker to give the invocation and Mayor Jackson led the Pledge of Allegiance 
and the Salute to the New Mexico flag. 
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(A)  MINUTES OF PREVIOUS MEETING(S): 

1. Regular Meeting held May 7, 2019. 
 
Mayor Jackson asked the Council to consider the minutes of the Regular Meeting of May 7, 2019.  He asked 
for comments or corrections.  Mayor Jackson asked the pleasure of the Council.  Councilor Parker made 
the motion to approve the minutes of the regular meeting of May 7, 2019 as presented.  
Councilor Lopez seconded the motion.  All Council members present voted in favor of the 
motion.  No abstentions.  Motion carried.  
 
 
(B) CONGRATULATING THE PORTALES HIGH SCHOOL NMAA 4A STATE CHAMBER CHOIR 
CHAMPIONS, JAMES GOLDEN, DIRECTOR 
 
Mayor Jackson acknowledged the 2019 PHS NMAA 4A State Chamber Choir and their director, James Golden 
with a plaque.  Mayor told the group present that it was an honor to present them with recognition of their 
accomplishments.  Choir Director James Golden said he was blessed to teach in a town that values the arts.  
He told the Council that this choir has been state champions for 3 years—2016, 2018 and 2019.  He 
commented that it is great that these young people have a wonderful city that supports them just like the 
big schools.   
 
 
(C) ITEM(S) FROM FINANCE/ADMINISTRATION COMMITTEE & FINANCE DIRECTOR:  

1. Ratification of Finance Department’s Actions on Bills for April 2019. 
 
Mayor Jackson asked Finance Director Marilyn Rapp for presentation of bills for April 2019.   Ms. Rapp told 
the Council that the amount of expenditures for April 2019 was $1,136,525.99.   Mayor Pro-Tem Miller and 
Ms. Rapp told the Council that the bills were reviewed by the Finance/Administration Committee.  Ms. Rapp 
reported that the City spent a little less than normal.  She asked for questions from the Council and approval 
of the bills.  
  

April 2019 
Pooled Cash Fund 999 1,136,525.99      

 
Mayor Jackson asked the pleasure of the Council.  Councilor Lucero made the motion to approve the 
bills for April 2019 as presented.  Councilor Smith seconded the motion.  All Council members 
present voted in favor of the motion.  No abstentions.  Motion carried.  
 

2. Presentation of 4th Quarter Budget Adjustments and Adoption of Resolution #18-19-41, 
Adopting 4th Quarter Budget Adjustments for FY 2018-2019. 
 

Mayor Jackson asked Finance Director Rapp to present the 4th quarter budget adjustments and Resolution 
#18-19-41.  Ms. Rapp asked that the Council review the handout of the budget adjustments.  She told them 
that it was a one-page document.  Ms. Rapp told the Council that the budget adjustments included the 
following: 
 

• Increase to Fund 301 Capital Repair & Replacement revenues in the amount of $6,000.00 to buy a 
Conex Box for the Police Evidence room (the Police Department had expenses they had not counted 
on in the move to the new building; 

• Decrease to General Fund expenditures from Police maintenance, supplies and non-capital in the 
amount of $6,000.00 for the transfer to Fund 301 with no net change to the fund; 

• Change in the Clean & Beautiful Grant to move $39.00 to promotion of program with no net change 
to the fund;  
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Ms. Rapp asked for questions and adoption of the budget adjustments.  Mayor Jackson asked the pleasure 
of the Council.  Mayor Pro-Tem Miller made the motion to adopt Resolution #18-19-41, the 
resolution adopting the 4th Quarter Budget Adjustments for FY 2018-2019 as presented.  
Councilor Lucero seconded the motion.  Roll call vote by all Council members present resulted 
in unanimous support of the motion.  No abstentions.  Motion carried.  
 

3. Presentation of Interim Budget for FY 2019-2020 and Resolution #18-19-42, Adopting 
the FY 2019-2020 Interim (Preliminary) Budget. 

 
Mayor Jackson asked for the presentation of the Interim (preliminary) budget and request to adopt the 
resolution.  City Manager Standefer told the Council that it was time to turn in the preliminary budget 
reviewed by the Finance/Administration Committee earlier in the day.  He stated that the Committee had 
moved to recommend approval of the Interim Budget to the Council.  Mr. Standefer reported that the 
preliminary budget is due by June 1, 2019.  He commented that the preliminary budget is an outline 
projected for next year, but that it does not have the final rollover revenues.  He told the Council that the 
budget never looks very good, but that in the past it has worked out.  Mr. Standefer reviewed the 
PowerPoint of the Interim Budget with the Council starting with the first slide, which is a comparison of the 
2018-2019 Interim Budget to the 2019-2020 Interim Budget.  He reported that the 2019-2020 interim 
budget shows the City getting into General Fund reserves, which is a warning to us.  He told the Council that 
beginning cash in both were estimated at $3,000,000.00.  He stated that the General Fund budget is the 
most complicated adding that the revenues are being estimated a little higher than in 2018-2019.  He stated 
that GRT revenues are 2.56% higher, but that revenues for ambulance fees, recreation and pool fees and 
miscellaneous revenues were decreased.  He commented that ambulance fees are estimated lower due to 
ambulance transfers being moved by a private company.  He reported that Transfers-In are the same as in 
the previous year’s budget and that Transfers-Out are higher.  He stated that the Transfers-Out include a 
58% increase ($30,000.00) to Corrections 201.  Mr. Standefer told the Council that the City is working with 
the County on JPA and that the increase to Corrections may change.  The other Transfers-Out include the 
following: 
 

• $30,000.00 to Library Fund 213—no change to the previous preliminary budget; 
• $129,647.00 to P.A.T. 231—7% increase for a match for the van purchase; 
• $215,024.00 to Airport Fund 507 mostly due to the runway grant—279% increase; 
• $18,250.00 to Unemployment Fund 603—4% increase. 

 
Mr. Standefer told the Council that expenditures in the General Fund preliminary budget were increased by 
5% and that expenditures in the FY 2019-2020 are estimated at $9,684,177.00.  He reported that the 
increases were due to fuel and utility budget increases; employee health, dental and vision premium will be 
increasing by 5%; succession planning includes a network maintenance and support agreement in the 
amount of $92,966.00 and a new position of Deputy Finance Director for $62,000.00; and the minimum 
wage increases and pay plan revisions to reduce wage compression.  He commented that wage increases 
will hit almost everyone in the city organization, but that the Police Department wages were not touched in 
this budget estimate.  He stated that the City will not have a lot of choice regarding pay plan revisions and 
that it will have to be worked on for the next 3 to 4 years.  He stated that the take away in the General Fund 
is that the City will draw down reserves by $1,300,389.00 for 2019-2020.  He commented that the only 
capital projected preliminary budget are those supported by grant revenues.  He told the Council that 
revenues must be increased and that possible sources are the following: 
 

• Increasing fees for services; 
• Adopting the 2/8ths increments of Municipal GRT available to the City; 
• Adopting the 3/8ths increments of Hold Harmless GRT available; 
• Increasing Property Tax. 
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He added that expenditures must be decreased by reducing services.  He told the Council that this is a rough 
breakdown of the General Fund for FY 2019-2020.  He asked for questions from the Council.  Councilor 
Lucero asked what the amount is needed to reduce services or to increase revenues.  Mr. Standefer said that 
it is the amount of reserves that we will need to draw down.  He commented that the City will begin to lose 
7% of the Hold Harmless amount starting next year.  He added that the state legislature did talk about 
setting a floor for the GRT at 82%, but it did not pass this year.  He stated that another key to the 
preliminary budget is to look at the revenue rollover, which we will know in July.  Standefer told the Council 
that it is time to start thinking about raising taxes and that his recommendation is not to touch the 3/8ths 
Hold Harmless to try to keep taxes down.  Mr. Standefer told the Council that Portales is one of the lowest in 
collection of the GRT rates for a city.  He stated that the reason that the GRT is at 8.1875% is that the 
voters voted in the hospital tax.  He commented that the City is surviving pretty well, but that the total tax 
rate makes it high.  Mr. Standefer stated that the Special Revenue Funds in Other Funds are supported by 
dedicated revenues; that the Capital Project Funds (300 Series) are supported by transfers in and GRT; and 
debt service funds (400 Series) are supported by transfers in and debt repayment fees for the wastewater 
treatment plant.  
 
Mr. Standefer told the Council that the Solid Waste Fund is a little better.  He stated that staff is still 
projecting to spend reserves out of Solid Waste to replace dumpsters; install gas monitors; an increase in 
tipping fees of $25,000.00 and an expenditure of $198,000.00 to replace a 19 year old garbage truck.  He 
commented that the fund is very healthy.   
 
Mr. Standefer told the Council that the Water/Wastewater Fund did balance, but that it doesn’t have a lot of 
capital in it.  He commented that revenues are increased by the grants coming into the fund.  He told the 
Council that the preliminary budget in this fund includes the following: 
 

• $770,000.00 for well/pipe maintenance and a test hold project--$75,000 for the new cleaning 
process, $195,000.00 test hole project, and $500,000.00 for general well and pipe maintenance; 

• $200,000.00 for mandated Operating & Maintenance plan, risk assessment, emergency response 
plan and Office of the State Engineer compliance services 

• $2,755,158.00 for the Johnson Hill west tank rehab project and legislative grant for water 
conveyance in the amount of $2,231,785.00; 

• $330,000.00 for Johnson Hill east tank pledged match; 
• $260,000.00 wastewater NMED required monitoring wells; 
• $35,000.00 pumping system for blending BNR. 

 
Mr. Standefer told the Council that the remaining funds include budgeting for the Airport Fund for a 
$3,000,000.00 runway project, which will require a project match; revenues and expenditures for the Yam 
Theatre for maintenance; funds 550 and 551 Water Conservation and Reserve that handles the Ute Water 
membership and SCADA and AMR projects; funds 552 and 553 that handles the required reserves for the 
wastewater treatment plant loan; fund 603, which is the Unemployment Compensation Fund and fund 709 
Economic Development Fund for LEDA grants.  Mr. Standefer asked for questions.  There were no further 
questions.  Mayor Jackson asked the pleasure of the Council.  Mayor Pro-Tem Miller made the motion 
to adopt Resolution #18-19-42, a resolution adopting the Interim (preliminary) Budget for FY 
2019-2020 as presented.  Councilor Parker seconded the motion.  Roll call vote by all Council 
members present resulted in unanimous support of the motion.  No abstentions.  Motion 
carried.  
 
(D) REQUESTING AUTHORIZATION TO RELEASE REQUEST FOR PROPOSAL (RFP) AND ENTER 
INTO CONTRACT NEGOTIATION WITH THE MOST ADVANTAGEOUS OFFEROR TO SUPPLY 
COMMUNICATIONS UPGRADE FOR EQUIPMENT, SOFTWARE, MAINTENANCE, ETC. FOR THE 
COMMUNICATIONS CENTER 
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Mayor Jackson asked Chief Procurement Officer Carla Weems and City Manager Standefer to present the 
request to authorize release of the Request for Proposals (RFP) to supply a communications upgrade for 
equipment, software, maintenance, and possibly grounding services for the Communications Center.  Ms. 
Weems said that the request included authorization to enter into contract negotiations with the best offeror.  
She added that the contract would be brought to Council later for their approval.  The funds for this RFP are 
through a grant from NM Department of Homeland Security.  Mr. Standefer told the Council that the process 
for RFPs was changed to streamline the process for fewer moving parts.  Mayor Jackson commented that he 
preferred this process.  Councilor Lucero asked if the RFP was for repair or replacement of the equipment.  
Mr. Standefer responded that the interface was repaired after the lightning strike and that this RFP would 
allow the 10 radios to be combined into one.  He commented that part of the RFP is to get the right 
technology for the future.  Mayor Jackson asked the pleasure of the Council.  Councilor Lucero made the 
motion to authorize the release of an RFP and enter into contract negotiations for 
communications upgrade for equipment, software, maintenance for the Communications 
Center for a contract to be brought back to Council.  Councilor Robinson seconded the motion.  
All Council members present voted in favor of the motion.  No abstentions.  Motion carried.  
 
 
(E) RESOLUTION #18-19-43, ADOPTING ROOSEVELT COUNTY’S JOINT RESOLUTION 2019-01 
CREATING A COUNTYWIDE CENSUS 2020 COMPLETE COUNT COMMITTEE STRUCTURE TO PLAN 
AND CONDUCT LOCAL EDUCATIONAL INITIATIVES, PUBLICITY AND PROMOTIONAL 
ACTIVITIES TO INCREASE COMMUNITY AWARENESS AND PARTICIPATION IN CENSUS 2020 
 
Mayor Jackson asked for presentation of Resolution #18-19-43, adopting the County’s resolution creating a 
countywide Census 2020 Complete Count Committee structure to plan and conduct local educational 
initiatives, publicity and promotional activities to increase community awareness and participation.  City 
Manager Standefer told the Council that he was approached by the Census Bureau to join with Roosevelt 
County to work on the census for Roosevelt County.  He stated that part of the process will require the 
Council to appoint a committee to assist with the process.   Mayor Jackson thanked Ms. Amber Hamilton, 
County Manager, for being present at this meeting.  Ms. Hamilton told the Council that she would stand for 
any questions.  She commented that the resolution calls for three (3) committee members from each the 
county and city.  She added that the County has no named committee members yet.   Mayor Jackson asked 
the pleasure of the Council.  Councilor Parker made the motion to adopt Resolution #18-19-43, 
adopting Roosevelt County’s Joint Resolution 2019-01 creating a countyw ide Census 2020 
Complete Count Committee Structure to plan and conduct local educational initiatives, publicity 
and promotional activities to increase community awareness and participation in the census.   
Councilor Smith seconded the motion.  Roll call vote by all Council members present resulted in 
unanimous support of the motion.  No abstentions.  Motion carried.  
 
 
(F)  RESOLUTION #18-19-44, A RESOLUTION AUTHORIZING THE CITY OF PORTALES TO 
SUBMIT AN APPLICATION TO THE DEPARTMENT OF FINANCE AND ADMINISTRATION, LOCAL 
GOVERNMENT DIVISION TO PARTICIPATE IN THE JUVENILE ADJUDICATION PROGRAM 
 
Mayor Jackson asked Darla Reed, DWI Grant Director, for presentation of Resolution #18-19-44, authorizing 
the City of Portales to apply to the Department of Finance & Administration, Local Government Division to 
participate in the juvenile adjudication program.  Darla Reed and Amber McDaniel spoke regarding the grant.  
Ms. Reed told the Council that the grant is a little one for implementing some interventions in Teen court.  
She commented that the last time she was present, she was writing the annual grant.  Ms. Reed told the 
Council that this is for assisting the teen court program.  Amber McDaniel stated that she hopes that the 
grant will provide education for the students to avoid being repeat offenders.  Ms. Reed asked that the 
Council adopt the resolution.   
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Mayor Jackson asked the pleasure of the Council.  Councilor Cordova made the motion to adopt 
Resolution #18-19-44, a resolution authorizing the City of Portales to apply to the Department 
of Finance & Administration, Local Government Division for a grant to participate in the juvenile 
adjudication program.  Councilor Smith seconded the motion.  Roll call vote by all Council 
members present resulted in unanimous support of the motion.  No abstentions.  Motion 
carried.  
 
 
 (G) OTHER BUSINESS  
 
Mayor Jackson asked for items of other business for any matter not known about or which could not have 
been reasonably foreseen prior to the time of posting of the agenda.  Public comments will be limited to 
three (3) minutes per speaker.  Individuals are limited to one (1) presentation per meeting, and only a 
maximum of six (6) speakers per subject.  Councilors will not respond to comments or answer any questions 
to avoid any possible violation of the Open Meetings Act.  Questions, or requests for information, in writing 
should be directed to the City Manager during regular business hours. 
 
Mayor asked for comments.  
 
Comments from the Audience:   
 
Joseph Lentini addressed the Council about vandalism around the City the previous weekend.  He said that 
he wanted them to be aware that windows were broken, vehicles were spray-painted and other damages to 
private property. 
  
  
ADJOURNMENT 
 
There being no further business, Mayor Jackson adjourned the meeting at 7:20 p.m. 
 
 
       
Joan Martinez-Terry, City Clerk   


